Crisis Comms
Ahsan, Alexander, Ali, Dana Al, David, David, Dr. Awada, Duncan, Fatima, Gwilym, Hassan, Hmoud, Karim, Khalid, Mahmoud, Mariam, M...

Mahmoud Qutub
Fatima Al Nuaimi
https://twitter.com/kuw7 1ait/status/1157945597288177664 - Please see
link here capturing footage of 5,000 striking workers that occurred in Al
Shahaniya this morning. We were notified by WW this morning that the...

Workers from Iskan protested. This is not the first time. No 5C workers were
part of this protest. We dealt with their delayed salaries on al Bayt and
Thumama a couple of weeks ago.

Extra ju=ll on Twitter
1h5# 5 2022 allsll jals wiclls Jlas lraY Jshiis ghis | g1
“hitps://tco/aHKd1j2yai yhs_ga_cilslsll_ghs#

twitter.com

https://twitter.com/AlainExtra/status/1158009014250352640

After a series of short snippets emerged on twitter early this afternoon
showcasing what appears to be thousands of workers ricting in Al Shahaniya,
Qatar, news of the incident was picked up by Al Ain Extra (UAE). In the video,
the outlet suggests that 2022 FIFA World Cup workers are taking a stand and
rioting.

In the tweet, the outlet continues to push the Arab quartet's message to
boycott Qatar.

Hassan Al Thawadi
We need to get our social media people to clarify that its not 2022 related

Fatima Al Nuaimi

© This message was deleted

We were told 203 workers engaged in our projects and employed by these
companies are still waiting for two months worth of wages { June / July )




Hassan Al Thawadi

Fatima Al Nuaimi

We were told 203 workers engaged in our projects and employed by these
companies are still waiting for two months worth of wages (June / July )

Told by whom?

Mahmoud is this true? 1720
Fatima Al Nuaimi
WW team in the briefing this morning <720

Hassan Al Thawadi

Mahmoud Qutub

Workers from Iskan protested. This is not the first time. No SC workers were part of
this protest. We dealt with their delayed salaries on al Bayt and Thumama a couple
of weeks ago.

This isnt what this message says

Mahmoud which one is it?? 1720

Fatima Al Nuaimi
If we have absolute confirmation that those wages are paid - we will
immediately have our social media people go out.

Hassan Al Thawadi

7
Mahmoud? 1733

!n! by now we should be able to answer these guestions definitively!!!
17:34

I 'am not here to validate information!!!

Fatma follow up with mahmoud please...his message here and confirmation
previously is that our workers were settled..so what on earth is this about 200

workers not being paid! 17:38

Mahmoud Qutub TR

Hassan yes they got paid and will continue to get paid bypassing Iskan as per
the agreement we negotiated with the ministry and Iskan management.

1743

Basically April, May and June salaries were paid for the Iskan workers on al Bayt.
For al Thumama, April and May salaries were paid and June will be paid on the
7th of August. They're always geoing to be one month behind on that site

unfortunately I'm told. 173

Again all of the above is being paid to workers directly by the main contractor

bypassing Iskan management 173

Fatima Al Nuaimi added Mohammad Al Hammadi
Hassan Al Thawadi

So my question is simple then...can we go out and have our social media guys
clarify that they arent related to 20227 1504

And i am looking for one definitive answer 1203

Mahmoud Qutub
June salaries for al Thumama will get paid this week. We're negotiating to have
them pay July as well but it's a cash flow issue with Tekfen. We've been dealing

with TDO on this and hoping to reach a solution before end of day. 1207

Fatima Al Nuaimi
Just wanted to clarify a few things and say we are working collaboratively
between WW and Comms:




Just wanted to clarify a few things and say we are working collaboratively
between WW and Comms:

Regarding today's issue, we have just had confirmation from WW Comms that
our workers were not part of today’s demonstration.

Therefore can confirm that:

“SC workers engaged on 2022 World Cup projects were not part of today's
protests regarding delayed payment of wages.”

We would advise taking this position that they were not out protesting due to
delayed wages as we can't resolutely say they have been paid as some still have
not;

If our audit system identified this issue, then we can go publicly showing the
effectiveness of our audit. But if the issue is brought by worker or external then
it may impact negatively on us.

We nead these facts confirmed before acting.

WW Comms and SC Comms have been communicating on this issue since
10.00am this morning when we were made aware of the issue:

Both teams sat at 11.30am and discussed scenaricis - we said we'd nead wait
for 100% confirmation on the facts and to assess the spread of the story on
social media before confirming next steps;

Important point: Moving forward we will be sure to state both teams are
aligned/aligning on any issue and to say we will revert to this group with next
steps rather than leaving it open to debate like it has today.

Please note we will share a summary of any additional pick up there has been
shortly.

See you all tomorrow morning.

Hello All, this is Mohammad Al Hammadi, me and Abdullah ibhais have just
been to the strike site and spoken to workers there, the overall settlement they
were promised is 2 months salary.

For now they are saying they have no food on daily basis, they do not have their
ids, they are not given any leave and those who ask for leave are kept for 4
meonths without payment before getting cancelled.

They say that when they did a strike inside 4 weeks ago police came and forcad
them to go to work without payment.

In addition to the ones discussed above we have met workers from QF site they
said they have not been paid for four months and that iskan was sacked from
site but no one has paid them, they are a total of 125 who worked at Qatar
stadium. We met 12 of them but only two agreed to go on camera. We also met
workers from Al Bayt and so far the only communication with them was from
the police promising two months payment, but they said they have not received
salaries for four months now.

We also shared our mobile numbers with to get the names of the workers who
have not been paid for four months as they claim, in order to confirm Iskan's
update.




s

| also spoke to Qatar Charity to provide food and water, as we saw them buying
water from a water tank outside 2 QAR per liter, they also have no medical
insurance due to the lack of ids so QC can help with that

Mahmoud?

Mahmoud?

Fatma, quick update. I've just spoken to the Al Thumama team and we
managed to convince the main contractor to pay the July salaries as well this
week contingent on Iskan submitting the workers timesheets. They committed
to doing it. June salaries will be paid tomorrow and we're optimistic that July
will alse be paid. This means that by the end of the week we would have been
caught up with paying the salaries of all Iskan workers on our sites. This should
help with the positive narrative.
Based on what we saw today and from my point of view, we are notin a
position to brief social media and media yet. But it is your call @Hassan Al
Thawad -

| believe regardless of whether or not 5C workers participated, the matter of the
fact remains that we have workers that have not received June and July salaries.
Any spin we try to put on the delay will risk the State reputation because it
would be an admission from us that there is indeed an issue with payments - in
fact so bad that we have to pay the workers directly and in cash - because the
wage protection system and electronic records failed them.

It makes us look really bad that all these reforms we've been talking about
“accelerating as a result of the World Cup” still cannot fix issues, Only response |
see making things better is saying it's been resolved. Nothing else we say will

do anything except cause more damage -




Mahmoud Qutub 04/08/2019

Mohammad Al Hammadi
Hello All, this is Mohammad Al Hammadi, me and Abdullah ibhais have just been to

e and spoken to workers there, the overall settlement they were

2 months salary....

The 120 Al Bayt workers were demobilised on 1 July 2019. Some of them will be
these waorkers.

Education City had 75 workers of TEA (Iskan group), which was an unapproved
subcontractor and demobilised on 1 August.

All of these workers will be paid by tomorrow up to June 2019 as per Iskan.

Mahmoud Qutub
The 120 Al Bayt workers were demobilised on 1 July 2019. Some of them will be
these workers,

We definitely hope Iskan will deliver on those promises, but from a media point
of view this means that our workers were part of the strike and we met them,
(workers who worked on our stadiums until a month ago) we can't say that
there were no WC workers striking

Mohammad Al Hammadi

Qatar Charity just contact me they are sending Foed and Waters right now and
they will provide if for them the whele month.

d Al Hammadi

Mohamm

04/08/2019

Mohammad Al Hammadi

S

Mot to share



Mahmoud Qutub

Update: Iskan finance uploaded the payroll up until the 30th of June 2019 in
WPS for all the affected non-SC workers. WPS did not block them despite the
fact the company is under a block by the ministry. Pay ts will be rel d
tomorrow and expected to be credited by tomorrow night to the workers’

accounts.

SC workers will continue to get paid by our main contractors as previously
mentioned.

Mahmoud Qutub
Confirmation received from Iskan that the workers' salaries for April, May and

June has in fact been processed. e

June salaries for Al Thumama workers have been paid. July salaries are being

prepared and should be distributed by tomorrow or latest by the 7th. 1500

David Barret

Arab Sheikh Tried To Force American Security To Murder Two People, Held
California Doctor Prisoner, Federal Lawsuit Says - The Daily Caller

‘He said, 'F--k America’ and threw a cigarette at me'

amp.dailycaller.com

https://amp.dailycaller.com/2019/08/05/arab-sheikh-security-murder?
__twitter_impression=true

05:25

Article in US right wing (very right wing) outlet on court cases against Khalid bin

Hamad 0525

Gwilym
Swiss indict former German soccer officials over World Cup payment - Reuters
www.reuters.com



Fatima Al Nuaimi:

Yes 230 from our workers 1718

| wrote in group now 178

Abdulla 1721

MNow what can we do ?

121

With social media 1721

In case they are not paid

How can we fix it from PR Abdulla 1702

And social media prospective <703




So when issues are exposed shouldn't a strong PR team now how to cover
those mistakes made by org

what Saudi and Dubai doo 1727

MNow Mahmoud will be pissed 1733
That we are exposing him 1733

1733

Yeah | know but I'm really sick of this 1733

We always find from media 1733

Qur issues

Qur issues 1733
What those people do 1733

This department 173

Ok so now 17z
With Mahmoud response 1756

Can you go out 1756

?
The influencers 7 1758

So it's official the scope handled by PR 1750
And no longer SM team 1730

But again, he can't go directly from group discussion - still talking points need
to be briefad 17:39




And no longer SM team .

But again, he can’t go directly from group discussion - still talking points need
to be briefed 1730

To help him spread it i3

1811

That's why he said to “spin”

Mo we just recieved email | fwd you

To confirm 1513

That Sibil said .

SC workers 1513

WW confirmed no SC workers part of today strike

~ Forwarded
this is from sibil:

“The SC has 180 workers from Iskan on Al Thumama and 23 workers on Al Bayt
from Iskan & Tashgheel. They are not on strike, as they are being paid regularly
and housed in SC compliant accommeodations ( 180 workers in Amwaj and 23 at
Al Bayt workers’ village?)" 1597

So it's clear now




ana nousea In L CoMpIant aCCOMMoaanons | 15U WOTKErs IN AMwaj ana £3 at
Al Bayt workers’ village?)"

So it's clear now 1826

exactly what | wanted to discuss with you abo

18:17
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05/08/2019

~ Forwarded

IRUR TV RV T

i tall you 10 min after
sir
not give 4 month

only give 2 month salary

Including Al-Kour stadium ?
-

yes sir
only give 2 month salary

Okay | will work in it and will do
W soon 4

~ Forwarded
ok sir

How much is ur Salary a month ?
-

# Forwarded
ok sir

How much is ur Salary a month ?
-

7

We need to send this to crisis comms 1341
Workers are not fully paid 1341 &
We also called 3 others 1341 &

Same feedback 1341



® This message was deleted 1333
Moted - relied back WW about al3aml 1200

© This message was deleted 1201

Plan look fine - we will share with WW.

Also will including it the the other breifing document. We will add in the final
section The comms recommendation not go to media but if decision to go then
the attached is media plan about it. So all goes togather for SG. 243

Yeah take your time By

Let me know final By

It's with WW - will let you know. 1754
The meeting with 5G tomorrow to discuss - 174
So Karim/Khalid will be with me when we share this 1733

Fatima Al Nuaimi
It's with WWwW - will let you know.

Will send you once | hear back




HiAbdulla ..

First were you briefed about the meeting 172

You
How many workers, are still unpaid, have no food or water, how many are suffering
to provide for their families

SC 7 Or general

General

1740 W

IFE- 1 o

Do you want to have direct discussion with Hassan around this topic ?

ision 7
To understand the real vision ? 1507
If we are about PR or fixing lives <507

1&07

Wanna see him this time for after Eid when you and him come back 12as

| thin he is traveling Thursday- so | can check in case you want to see tomorrow.

Otherwise - will keep it after Eid 1233

18:35




| asked him if he is coming to the office he said he doesn't know yet ..

| suggest you can text him if you want ?

1814




